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Town of Garrett Park

PO Box 84
4600 Weaverly Avenue
Garrett Park, MD 20806-0084

Tel: 301 933-7488 Fax: 301 933-8932
Emall: managergene@garrettparkmd.gov

CONTRACT FOR SERVICES

ENGINEERING CONSULTING SERVICES

CONTRACT NO. 17-2

THIS Contract, made this 16th day of February 2017, by and
between the TOWN OF GARRETT PARK, & municipal corporation organized
and existing under the Laws of Maryland, hereinafter referred to as the
"TOWN", and Nobis Engineering, Inc.., hereinafter referred to as the
"CONTRACTOR",

WITNESSETH:

In consideration of the covenants and promises hereinafter set forth, the
parties hereto agree as follows:

1, SCOPE OF WORK: The Contractor agrees to be bound by
all work and requirements ag described in the this contract
and in the Request for Proposals, RFP #2017-2 attached
hereto and incorporated herein as Exhibit “A”, The
contractor further agrees to perform the work as desoribed
in the Nobis “Proposal for Safe Routes to School Sidewalks
Engineering and Design” attached hereto as Exhibit “B". In
any discrepancy between the work described in Exhibit “A"
and Exhibit “B", Exhibit “A"” shall take precedence.

a. PRICE AGREEMENT: The Contractor agrees to perform

the work described in Exhibit “A” for the total price of $31,890 as
described on the Bid submitted by the contractor on December 8, 2016.

3. DURATION: This Contract shall be in effect from
February 16 , 2017, until the work and deliverables described herein are
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completed as agreed to by the Town, unless terminated as provided for
herein. Any delays or extensions of the duration of the contract will be at
the discretion of the Town as described in this contract.

4, INDEPENDENT CONTRACTOR: The Contractor shall
perform this agreement as an independent contractor and shall not be
considered an agent of the Town, nor shall any of the Contractor's
employees or agents be subagents of the Town.

8. EQUAL EMPLOYMENT OPPORTUNITY: During the
performance of this Contract, the Contractor agrees to comply with all
applicable federal, state and local laws relating to discrimination in
employment.

6. TERMINATION FOR CONVENIENCE: The Town may
terminate this Contract for convenience by giving written notice to the
Contractor of such termination and specifying the effective date thereof, at
least fifteen (15) days before the effective date of such termination. If the
Contract is terminated by the Town as provided in thig section, the
Contractor will be paid an amount which bears the same ratio to the total
compensation as the services actually performed bear to the total services
of the Contractor covered by this Contract, less payments of compensation
previously made.

7. TERMINATION FOR CAUSE: If, through any cause, the
Contractor fails to fulfill in a timely and proper manner its obligations
under this Contract, or if the Contractor violates any of the covenants,
agreements, or stipulations of this Contract, the Town shall thereupon
have the right to terminate thig Contract by giving written notice to the
Contractor of such termination and specifying the effective date thereof.

8. ENFYORCEMENT. If, at any time, the Contractor is in
default of any of its obligations under this Contract, the Town shall be
entitled to all costs, including reasonable attorneys fees, incurred in
seouring the performance of any obligations under this Contract and/or in
prosecuting a claim for damages arising from the Contractor's default.

9. COMPLIANCE WITH LAWS: The Contractor shall
observe and comply with all federal, state, county and local laws,
ordinances and regulations that affect the work to be done herein, and
shall indemnify and hold harmiless the Town, and all of its officers, agents
and servants against any claim or liability from or based on the violation of
any such law, ordinance or regulation, whether by the Contractor, the
Contractor's agents or subcontractors.
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10. INDEMNIFICATION OF THE TOWN: The Contractor
shall indemnify and save harmless the Town from third-party suits,
actions and damages or costs (including, but not limited to, reasonabls
attorney’'s fees where recoverable under applicable law on account of
negligence), collectively hereinafter “Damages,” to the extent such
Damages are caused by the negligent or willful acts or omissions of the
Contractor or its Sub-consultants, or anyone for whom the Contractor is
legally liable, occurring in the performance of its obligations hersunder. In
no event shall the Contractor be liable to the Town for any special, indirect,
incidental, or consequential Damages regardless of the legal theory under
which such Damages are incurred. The Town must provide prompt notice
of obtaining knowledge of a claim subject to this indemnification and make
available all information and assistance that the Contractor may
reasonably request. The Contractor shall be provided the opportunity to
defend and settle, in its sole discretion, any such third-party claim. In no
event shall the indemnification obligation extend beyond the date when
the institution of legal or equitable proceedings for professional negligence
would be barred by an applicable statute of repose or statute of limitations.

11. DAMAGE TO PRIVATE PROPERTY: The Contractor
shall be responsible for any damage to private property caused by the
Contractor, its agents or subcontractors in the ¢ourse of the performance
of this Contract and shall replace or restore to its original condition any
such damaged property at no cost to the occupant, owner, or the Town.

12. SUBCONTRACTING: None of the services covered by
this Contract shall be subcontracted without the prior written consent of
the Town. Any request for consent to subcontract any portion of the work
shall include: 1) a description of the items to be subcontracted; 2) all
subcontractor names, addresses and telephone numbers; and 3) the
qualifications of the subcontractor. The Contractor shall be fully
responsible to the Town for the acts and omissions of its subcontractors,
and of persons either directly or indirectly employed by them, as it is for
the acts and omissions of persons directly employed by the Contractor,
There shall be no contractual relationship between the Town and any
subcontractor.

13. ASSBIGNMENT: The Contractor shall not assign or
transfer any interest in this Contract without the prior written approval of
the Town.

14. CONFLICTS OF INTEREST: The Contractor covenants
that it has presently no interest and shall not acquire any interest, direct
or indirect, which would conflict in any manner or degres with the
performance or services required to be performed under this Contract.
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The Contractor further covenants that in the performance of this Contract,
no person having any such interest shall be employed.

16. INVOICES: Requisitions for payment shall include a
complete description of the services rendered by the Contractor, providing
the dates services were rendered, a description of services rendered, the
amount charged for each service, and any additional information as may
be required by the Maryland State Highway Administration.

18. INSURANCE: The Contractor, within five (5) days
following the execution of this Contract and prior to commencement of any
worlk, shall furnish to the Town proof of insurance of at isast the kinds and
minimum amounts set forth below. The following policies must be
maintained at the expense of the Contractor during the entire performance
period of this Contract or any renewal or extension thereof.

WORKERS' COMPENSATION covering all operations in the State of
Maryland for the proper hazard classifications (which shall be specifically
listed on the certificate of insurance) for the anticipated work with limits
as established by statute.

COMPREHENSIVE GENERAL LIABILITY INSURANCE: (a) Bodily Injury
for each occurrence $500,000/$500,000 aggregate (b) Property Damage
for each occurrence $250,000/$250,000 aggregate (¢) Automobile
Combined Coverage - flest operations $750,000 total (d) Property Damage
$600,000/$600,000 aggregate.

PROFESSIONAL LIABILTY INSURANCE/ERRORS AND OMISSIONS
INSURANCE: must be carried in the amount of $1,000,000.

The Contractor shall also furnish to the Town a Certificate of
Insurance in like amounts for any approved subcontractor prior to
commencerment of performance of such subcontractor's personnel or entry
of equipment in the Town.

All acecidents resulting in injury to or death of persons or damage to
property of others arising out of the performance or suits instigated
against the Contractor and/or the Town arising out of such accidents shall

be reported promptly to the Town Lialson or other official designated by
the Town Counecil,

17. CAPACITY TO PERFORM: The Contractor, by executing
this Contract, represents that all equipment necessary for providing the
described services is in working order, that materials needed are now in
stock or will be available so as not to delay timely performance, and that all
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personnel needed are available or will be available by the date work is to
commence,

18. LICENSES AND PERMITS: The Contractor individually
and the business, Nobis Engineering, Inc. corporately, must have the
appropriate State of Maryland Professional Engineering licenses and may
be required to produce such licenses prior to starting the work described in
this contract.

18. TOWN LIAISON: The Town will designate a liaison to
provide guidance to and respond to inquiries from the Contractor. The
Town Liaison for this contract is the Town Manager, or such person as he
may designate.

20. PERSONNEL, EQUIPMENT AND MATERIALS: The
Contractor shall furnish the necessary supervision, crew(s), the specified
equipment and all materials and/or supplies, a3 may be required for
efficient and safe execution of the required work.

21l. ENGLISH LANGUAGE: The Contractor shall appoint one
or more crewmembers or supervisors to act as liaison with the Town and
emergency service personnel. All liaisons shall be fluently bi-lingual in
English and the Contractor's and/or subcontractor's employees'
language(s) and at least one liaison shall be present at each work site at all
times when any of the Contractor's employees or agents are at the site.

22. TELEPHONE NUMBERS: The Contractor shall furnish
the Town with the name and telephone number of the Contractor or of a
representative who can be reached at such number during the business
day, and an emergency number where a representative can be reached at
night or on weekends and holidays.

R3. EQUIPMENT: All equipment shall be free from defects.
Unless octherwise noted in the specifications, the Contractor shall abide by
specific manufacturer instructions and recommendations on operation.

24. STANDARDS OF WORK: The standard of care for all
professional services performed or furnished by the Contractor under this
agreement will be the skill and care ordinarily used by members of the
Contractor's profession practicing under similar circumstances at the
same time and in the same locality.

26. ACCEPTANCE AND PAYMENT: The Contractor shall
submit requests for payment during the course of the project as agreed to
by the Town. If the Town agrees that the work has been performed
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properly, payment shall be made within thirty (30) days following receipt
of the request for payment. If the Town does not agree that the work has
been performed properly, a portion or all of the payment may be withheld
until the Town and the Contractor agree that the work is acceptable. The
Town may, at its discretion, withhold all or part a payment until work is
completed to the Town's satisfaction.

Acceptance by the Contractor of final payment shall operate
as a release to the Town and every officer and agent thereof, from all
claims and liabilities to the Contractor for anything done or furnished or
relating to the work under the contract.

26. ACCURATE INFORMATION, ACCOUNTING AND AUDIT:
The Contractor certifies that all information provided in response to the
request for proposals or invitation to bid or that will be provided to the
Town is true and correct and can be relied upon by the Town in awarding,
modifying, accepting services, making payments, or taking any other
action with respect to this Contract. Any false or misleading information is
a ground for the Town to reject a bid or to terminate this Contract and to
pursue any other appropriate remedy.

The Contractor certifies that its accounting system conforms
with generally accepted accounting principles, will meet Federal grant
audit standards, is sufficient to comply with the Contract's budgetary and
financial obligations, and is sufficient to produce reliable flnancial
information.

27. TERMS AND CONDITIONS: The terms and conditions of
this document govern in event of a conflict with any terms of the
Contractor's proposal, and are not subject to change by reasons of written
or oral statements by the Contractor unless the same are accepted in
writing. The terms and conditions for this contract are as follows:

Scope of Work

The Contractor will provide the following services:
Right of Way
The project will not require the acquisition of rights of way. The
rights-of-way along each of the three sidewalk routes were
determined by a survey conducted in 2018. The survey information
is avallable from the Town in several standard formats.

Design of Pedestrian facilities for all routes.
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Using the right of way information, the work performed by the
previous engineer, and the requirements below, the Contractor will
complete the design developed by the former engineer. Some of the
routaes are new pedestrian facilities; others are sidewalk retrofit
facilities,

The Contractor will be expected to take the existing preliminary
design and develop an interim design including both alignment and
elevation, as well as sufficient stormwater management aspects to
allow the issuance of a stormwater management permit by
Montgomery County, and provide sufficient information to allow a
review and a Section 1086 finding by the Maryland Historical Trust,
as well as information required by other reviewing and permitting
agencies. The Contractor will then develop a final design and the
detailed construction plans for the project.

The design requirements include, but are not limited to:

Historic Preservation. The Town is submitting a project
review request to the Maryland Historical Trust. Prior to the
current submission, the Town received a letter from MHT
advising that the project may cause adverse effects to the
historic district and making suggestions on how to mitigate
thosse possible effects. The Contractor will work with the Town
to develop a design that is sufficiently responsive to any MHT
concerns the Town may now receive to allow a Section 108
finding by MHT.

Environmental Regulations. The Contractor must adhers to
all State of Maryland envircnmental requirements.

Storm Water Management: The Contractor will develop
storm water management plans in consultation with and
responsive to the requirements of the Montgomery County
Department of Permitting Services Water Resources Section.
To the extent feasible the Town prefers to meet the storm
water management requirement by designs integral to the
sidewalk construction, but will consider equivalent mitigation
at other locations in Town. The Town has an ongoing interest
in addressing the management of storm water flow,
particularly on the South side of Town, that has been
designated as a Targeted Neighborhood under the Rainscapes
program of Montgomery County’s Department of
Environmental Protection. The selected Contractor will
explore design options that may reduce runoff to Rock Creek.
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Trees and Vegetation. The preliminary design provides
recommendations regarding trees and vegetation along the
pedestrian routes. The Contractor must review the
preliminary design regarding any trees or plants that must be
moved to accommodats the route of the pedestrian facilities.
Where appropriate, roct bridges have been proposed in the
preliminary design as a tree-protection strategdy. The
Contractor will determine the details of the removal or
relocation of trees and vegetation and, more importantly,
saving trees and vegetation.

Americans with Disabilities Aot (ADA) Regulations. The
design of the sidewalk routes must meet all requirements of
the SHA regarding adherence to ADA.

Utilities. The preliminary pedestrian facility plans must be
reviewed by the Contractor and modified as necessary to be
appropriate for the final design. Utility relocation plans will be
distributed to the District Utility Engineer as notification of
any adjustment and/or relocation that may be necessary.

Residential Entrances. The design of the pedestrian facilities
will include any requirements for changes to existing
regidential entrances including driveways and parking
facilities. Such changes should maintain or improve the
function of driveways and parking facilities for residents.

Materials. The design of the pedestrian facilities should not
be limited to standard concrete materials. The Town is
interested in considering permeable or other msaterials that
will reduce any negative impacts of the new pedestrian
facilities on storm water flow and tree health, yet will be
reasonable to maintsain in a community with heavy tree cover.
The Office of Materials Technology of the State Highway
Administration must approve all materials used in the
construction phase of this project.

Cost Hstimates. As part of the interim design the Contractor
will develop a cost estimate for the construction of the
pedestrian facilities after reviewing the work performed to
date and conducting such additional design as shall be
necessary to obtain informastion for that estimate. A final cost
estimate will be developed based on all information included in
the final design and will be used as part of the evaluation of
bids for the eventual construction of the pedestrian facilities.
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Design Support During Federal, State, and County Reviews.
The Contractor will assist the Town in developing materials
necessary to obtain reviews, approvals, and permits from all
Federal, State and County agencies. These design activities
will be integral to the development of the final design plans.

100% Design Level Construction Plans. The Contractor will
develop full construction drawings suitable for obtaining bids
from construction firms for the construction of all pedestrian
facilities. These plans will be reviewed by the Town of Garrett
Park and the SHA prior to any release to construction
vendors.

Development of Bid Documents, Selection of Construction Firm

Once the final design level plans have been approved, the Contractor
will develop a bid package to be submitted to construction firms. The
package will include the approved design plans, roadway plan
sheets, typical sections, storm water management plans, erosion and
sediment control note sheet and improvements to residential
entrances. The package will also include all requirements for the
bidders, a schedule for the construction project and all other details
needed to obtain competitive bids for the construction of the
pedestrian facilities. Those details will include all SHA requirements
for federally funded projects.

The Contractor will develop a rating comparison for bidders and
assist the Town in the selection of the most qualified firm.

Deliverables

The Contractor will be expected to meet the following deliverables
and time constraints.

. Within 30 days after contract signing, meet with Town management
and, if appropriate, with representatives from the State Highway
Adminigtration to develop a clear understanding of the current
preliminary design and of the requirements of the ultimate design.

. Based on information obtained from those meetings and the
information from the Scope of Work above, develop a schedule for
completion of both interim and final designs which meets the
requirements of all parties.
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. Provide interim drawings sufficient to cover storm water
management, alignment and elevations. Drawings must be sufficient
for reviews by the Maryland Historical Trust and the Water
Resources Section of the Montgomery County Department of
Permitting Services and approval of concepts and/or permits by
other appropriate reviewing and permitting agencies.

. Participate in ongoing meetings with Town management, the Town
Council, the Citizens Sidewalk Advisory Committee, individual
property owners and FHWA, SHA and MHT officials as requested.
Meetings will be held to discuss the status of the design, how the
design is meeting the requirements of the project, present route
options, materials options, and to get feedback on that information.

. Develop graphies in support of meetings with the Town, citizens,
SHA, MHT or others. The graphics will assist in the explanation of
the design as it is developed.

. Create a separate report on materials to be used in construction
which explains rationale, desirability, cost and other information
needed to assist in material selection.

. Within 30 days after the initial meetings, a proposed design schedule
will be submitted to the Town Manager for approval. The final design
shall bse completed consistent with the approved schedule in &
format or formats consistent with the Town's needs for public
presentation and for the construction bid.

. Complete Bid Documents for the Construction of the sidewalks.

. Aagist in evaluation of the construction bids.

8. DELAYS/EXTENSION OF TIME: If the Contractor is

delayed in the delivery of services the Town may extend deliverable or
completion dates for such time as the Town may decide, in its sole
discretion.

29. SUSPENSION OR STOPPAGE OF WORK: The Town shall

have the authority to suspend work of the Contractor as it may deem
necessary.

30, The Contractor shall not suspend or stop work which

has been ordered by the Town without first obtaining proper authority to
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31. INTERPRETATION: Any questions concerning
conditions and specifications shall be directed in writing to the Town
Liaison or other officlal designated by the Town. No interpretation shall be
considered binding unless provided in writing by the Town Liaison or other
authorized official of the Town. The execution of this Contract shall be
prima facie evidence that the Contractor thoroughly understands the
terms of this Contract. Words and abbreviations which have well known
technical or trade meanings are used in accordance with such meanings.

32. UNSUITABLE PRODUCTS: Unsuitable products shall be
rejected and shall be made good by the Contractor in a manner satisfactory
to the Town.

33. ERRORS: The Contractor shall take no advantage of any
error or omnission in the specifications. This Contract shall not be
construed against either party by virtue of the fact that such party or its
agent authored all or any part hereof.

54, NO LIMITATION OF LIABILITY: The mention of any
specific duty or liability of the Contractor in any part of this Contract shall
not be construed as a imitation or restriction upon any general liability or
duty imposed upon the Contractor. Contractor is responsible for any
errors and omissions in its work which result in increased implementation
costs or result in inferior construction, or in claims against the Town.

35. MISCELLANEOUS PROVISIONS: The Town and the
Contractor each bind themselves, their partners, successors, assigns and
legal representatives in respect to all covenants, agreements and
obligations contained in this Contract.

36. NOTICES: Written notice shall be deemed to have been
duly served if delivered in person to the individual or member of the firm
or to any officer of the corporation for who it was intended if delivered or
sent by registered or certified mail to the last address known.

37. GOVERNING LAW: This Contract is executed in the
State of Maryland and shall be governed by Maryland law. The Contractor,
by execution of this Contract, consents to the jurisdiction of the Maryland
state courts with respect to any dispute arising out of this Contract and
further consents to venue in Montgomery County, Maryland.

58. AUTHORITY OF THE TOWN LIAISON IN DISPUTES: Any
dispute concerning a question of fact arising under this Contract shall be
decided by the Town Mayor who shall notify the Contractor in writing of
his determination. The Contragtor shall be afforded the opportunity to be
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heard and offer evidence in support of its claim. Pending final decision of
the dispute herein, the Contractor shall proceed diligently with
performance under this Contract. The decision of the Town Mayor shall be
final and conclusive.

39. MODIFICATION: This Contract may be modified only by
written instrument signed by both parties hereto.

40. ENTIRE CONTRACT: This Contract, including the
exhibits attached hereto, constitutes the entire Contract between the Town
and the Contractor, and the parties shall not be bound by any prior
negotiations, representations or promises, not contained hersein.

IN WITNESS WHEREOF, the Town and the Contractor have executed this
Contract as of the date first written above.

TOWN OF GARRETT PARK Nobis Engineering, Inc.
By: QL-@.. SA—W By: . o
Gene Swea.rmgzﬁ ignature)
Town Maneage
Qam/\ A?&/ A_js oc r‘rtn)f{-?
(Print Name and Title)
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Contract 2017-2
Exhibit B

Proposal for:

RFEP No. 2017-2

Safe Routes to School Sidewalks
Engineering and Design

Submitted to:

Town of Garrett Park Nobis Engineering, Inc.

Town Office 20410 Century Boulevard
4600 Waverly Avenue Suite 23

Garrett Park. D 20896 Germantown. MD 20874

Due Date: December 9, 2016, 12:00 PM

Engineering a Sustainable Future



PROPOSAL FOR
RFP No. 2017-2

SAFE ROUTES TO SCHOOL SIDEWALKS
ENGINEERING AND DESIGN
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| e
Enginearing a Sustainable Future

December 8, 2016
File No. 07963.00

Mr. Gene Swearingen, Town Manager
Town of Garrett Park

4600 Waverly Avenue

Garrett Park, MD 20896

Re: Proposal for RFP No. 2017-2
Safe Routes to School Sidewalks Englineering and Deslgn

Dear Mr. Swearingen and Members of the Review Commiltee:

Nobis Engineering, Inc. (Nobis) is pleased to present this proposal to provide engineering and
design services for your Safe Routes to School Sidewatk project. Our proposal is In response to the
Request for Proposals dated November 7, 2016. We assure independence and impartiality In the
provision of services for this project.

Nobis brings forth extensive experience with managing various types of municipal infrastructure
upgrades involving accessibility and safety retrofits. Our experience with Garett Park over the past
year has involved sidewalk evaluations and assistance with the development of a capital
improvement ptan. We believe our knowledge of ~ and experience with - the Town provides us an
advantage; we know the Issues and can starl work immediately.

If selected by the Town of Garrelt Park, Nobls would provide the following:

* An experienced team with highly relevant sidewalk design and construction management
experience dedicated to providing the Town responsive, quality and cost-effective solutions;

* A Project Manager who is a Maryland-reglstered professional engineer with 18 years' experience
in design, permitting and construction oversight and who has experience In Garrett Park; he will
be supported by a team of englineers and constructability specialists who have experience in
Garretl Park;

» Aresponsiveness above and beyond our competition: our Project Manager will be the dedicated
sole point of contact to the Town and will ensure schedules and budgets are met; and

» A team which provides deslgn experience, familiarity and a working knowledge of the
requirements of the slate, the county and Garrett Park.

We are confident that we can meet or exceed your objectivas for this contract.

Sincerely,
NOBIS ENGINEERING, INC. / &
=i
J Azar/PE, Project Manager Edward Kechane, PE, Quality Control Managar
CHent-Focused, Emplayes-Owned Hobhs Engineeiing, inc.
20410 Century Baulevard, Sulte 130
www.noblseng.com Garmantown, MD 20074

¥ (301} 528-2010



THR TOWN OF GARRBTT PARK
AFFIDAVIT OF NON-CONVICTION

1 hereby swear or afirm undar the panalty for parjury:

(1) ThatIam the individual Bidder, or a partner in the partnership bidding,
or sn officer, diractor or employee of a business entity bldding and have the
authority to make this affidavit on behalf of the partmership or business entity;
and

{(8) That I the algnatory have not been conviated under the pravisions of
Artloles 37 of tha Maryland Annotated Code, of bribary, attempted bribery or
consplraoy to bribe andfor durlng the course of an investigation or cther
proaeading hava not sdmitted any acts or omiesions which could constitute
bribery, attempted bribary or conspiracy to bribs under aforementionsd Artiols, or
have pot been convicted under any other State or Federal Law of bribery,
attampted bribary or conapirany to bribs in connection with any contractor or bld
therefors with any 8tate or County agenay for the supply of goods or servioes; and

{8) I the bidder herein is a husiness entity, that to the best of my
knowledgs, the bidding business entity or any of its officers, diractors or partners
or any of its employzes direotly involved In obtalning contrasts with the Stata or
County egencles has not been comvicted of bribery, attempted bribary or
conspiraoy to bribe under the lawa of any Btate or Faderal government.

(4) That T have fully informed myself
statements made In this affidavit.

the accuracy of the

Bignad _

Firm Name

dmzﬁbﬁ /A c
Bubsocribed and sworn to
beforamethis [+  dayof Delﬁmm 204 p

Natary Fublio < - W

My Commission expires tJodgewiee., o 201§

, KAPLAN
oE al'?g‘l'AAgYLPUBLIC
MONTGOMERY COUNTY

MY COMMISSION EXPIRES MOV. 90,2018




Understanding and Approach

Un nding of the Sco

Nobis Engineering is pleased to have the opportunity to provide the Town of Garrett Park with
angineering and design services for the SHA-funded Safe Routes to School program. We
believe we have an advantage for this work through our thorough understanding of the needs of
Garrett Park for sidewalk retrofit and also through discussions throughout this past year on
general neads for infrastructure upgrades throughout the Town.

A unique historic Town in Maryland, Garrett Park is bordered by Rock Creek Park and large
commuter cities in Montgomery County. It comprises mostly Victorian-style residences, few
businesses and one elementary school, giving it a “small Town" feel. In its grant application to
State Highway Administration, the Town noted that bus service to school is provided to just
about half of elementary school students; more than half of the remaining students walk to
school on routes that provide either no sidewalks or sidewalks that are deemed dangerous. A
child pedestrian fatality necessitated the addition of a traffic light at a main intersection within
one mile of the school, a continued danger to the Town residents presents an urgency to
complete this project.

The needs of Garrett Park students and residents and the current financial resources through
the $561,286 grant drive the priority of the Safe Routes to School program. Issues such as a
lack of sidewalks, nasrow roadways used by pedestrians, stormwater management problems
and non-ADA compliance have resulted in a critical need for to accommodate a growing
population of school students and pedestrians in Garrett Park.

Nobis has designed nearly one mile of sidewalk and ten miles of “Complete Streets” in the Town
of Poolesville including ADA upgrades, paving rehab, curb and gutter installation and
stormwater management. Poolesville has areas registered as Historic Places, so we understand
the importance of maintaining the historic integrity of Garrett Park, especially the mature trees
throughout the Town. For this project, we are teaming with a landscape architect who
specializes in wetlands and waterway planning, tree conservation planning, forest stand
delineations and forest conservation planning. Our teaming experience with LSG Landscape
Architecture includes natural resources inventories, large tree and forest surveys and ISA
Cerlified Arborist reports and recommendations in conjunction with Tree Save and Forest
Conservation Plans. Our focus is {0 provide sound natural resource protection and
enhancement as much as possible, with a priority to increase safety and accessibility, We
intend to visit the approved design while investigating ways to enhance the design.

To accomplish the design agreed upon by Garrett Park, Nobis would apply its experience with
Garrett Park engineering, the importance of community input, an in-depth knowledge of local
codes, a working relationship with agency reviewers, extensive experience with Environmental
Site Design in Maryland and, most importantly, the desire to enhance safety and satisfy the
Town and the end users of the project. Nobis has the combination of these skill sets that
distinguishes it from other engineering firms.

As a leader in Environmental Site Design, Nobis knows the type of guidance the Town will need
to mest its objective of making the Safe Routes to Schoo! project enviranmentally sustainable
with a respect to historic properties. Much like the Town of Paolesville, M-NCPPC and
Montgomery County Public Schools — three of Nohis Engineering's ong-term clients — Garrett

Safe Routes to Schoof Sidewalks
Engineering snd Design Propossil




Park desires a low-impact solution to accommodate schoolchildren and to increase
affeclivenass and safety of infrastructure for the elementary schoolgoers. From design and
public outreach to administration of construction and close-out, Nobis is capable of providing
Garrett Park everything it needs for this important project. We are commiited to going “the extra
mile” and remaining flexible and team-oriented with Garrett Park Town staff,

Paramount to our team's vision for this project would be to maintain the hometown feel of the
route to school while enhancing its walkability, making it more inviting and user friendly 365
days a year and providing safe passage.

Project Approach

All of the work under this contract would be managed and performed from our Germantown,
Maryland, office. Our office staff of 11 people includes five Maryland-registered professional
engineers, a construction inspector currently managing engineering services for Garrett Park
under a Genera! Engineering Services contract, a project coordinator who specializes in value
engineering and engineering staff experienced in drafting and applying for permits.

For this project, we anticipate being able to apply for permits early in the process. Our
experience in Pooclesville for the past nine years has given us many opportunities to work on
Town-, county- and state-owned roads and apply for relevant permits. Because Garrelt Park
owns its roads, we don't anticipate the need to oblain county or state permits.

We anticipate completing this project in the following four phases:

1. Project Initiation — Upon receiving a Notice to Proceed, we would initiate a kick off meeting
with the Town, review all previously prepared documentation, conduct visual inspections of
the project site to verify existing conditions and solicit stakeholder input on the currant
design.

We assume no surveys or geotechnical investigations would be required.

2. Design Development - We would take the information assimilated during the project
initiation phase as well as input from the stakeholders and develop 65 percent construction
documents. This level of documentation would alfow us to make initial submissions to
various agencies to begin the approval and permitting process. It would also allow us to
prepare a detailad cosl estimate as required by the RFP. A submittal package would be
prepared for the Maryland State Highway Administration to review as necessary. We would
schedule a raview meeting with the Town to discuss all comments received on the package
and to review the cost estimate.

We assume no right-of-way permits would be required from the state or county since the
roads are owned by the Town.

3. Construction Documents — During the CD phase, we would advance the design to 100%
complete construction documents and develop specifications. This submission would
incorporate all comments received at the time. Al final submissions would be made to
permitting agencies and the cost estimate would be updated to reflect the final design.

4. Bidding — During the bidding phase, we would incorporate the final 100% construction
documents inte a package inctuding front-end documents suitable for contractors to bid the

Safe Routes lo School Sidewalks 2
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project. We would attend a pre-bid conference and assist the Town in evaluating all
responsible bidders and provide a recommendation of award based on the evaluation of the
responsible bids.

The table below highlights our in-house approach to engineering services, and how it would
benefit the Town,

_ Benefit to
Project Approach Capabilities and Resources to Suppor Approach i Garrett Park
Streamiine project with ¥ Project Manager, Jason Azar, PE, providing authority to commit | No bottianacks In
clearly defined resourcss, sign confracts and immediately resolve problems project execution;
management v Project Manager has authority to manage the contract including | anhanced contral and
rasponsibifties cost, schedute and resources communication

¥ Quality Control Manager will assist with project managemant and
plan reviews as needed
¥ Independent quality and safety reporing enhances operational

integrity
Deliver project with ¥ Nobis uses PMP project and risk management tools Consistant
established ¥ Managing an $11 million park project involving 10+ consultants, | performance and
management sustainability issues and public outreach shows exparience as 8 | reliable results that are
processes and prime consuitant with team managemant skiils fully documented
procedures ¥ Managed and successfully performed 1 mile of sidewalk and 10
miles of roadways in nearby Town of Poolesville shows ralevant
i experience
Facilitate work v Web-based MIS tools including PM Dashboard and labor/expense |Reduces performance
control/coordination tracking to manage cost, schedule and quality risk and enhances
with effeclive ¥ Govemment-audited cost accounting; client-approved and axacution efficiencies
management compllant procurement and properly management procedures;
| systemshools SharePaint site to access files from anywhere
Provida significant tocal | ¥ 110 staff at 5 locations in Maryland, Virginia and New England | Provides accass io
resource capacity and | ¥ 11 local staff with full capabilities and resources resources In a timaly
| additional resources ¥ Pre-qualified local subconsullants with successful history working | manner and abitity to
with Nobis on similar coniracts perform the SOW
imptemant efficlent v Core team plus additional key staff, ability to expand/contract Maximizes responsive
staffing plan with bulit-in|  staff around core team via specialty stafl and resources in delivery and enhances
flexibility to quickly Nobis's officas continuity
adapt o changing ¥ Track resources via 30/60/90-day look-ahead and staffing ulilization
requirements reporis
v Accass to pre-qualified subs in MD and VA with labs, drifers, alc.
Apply structured QC ¥/ Proven QC program Ensures quality
function and defined ¥ Web-based Quality Porlal provides access to SOPs, plans, deliverablas with
procedures lo enhance _ design library control over budget
work execution ¥ Communities of practice used to resolve technical issues and schedute
Implement Health & Eslablished Corporate H&S Program Assures consistent
Safaty program with ¥ §7,000 hours with no lost-time incidents various sites safety performance by
eslablished processes/ ¥ Earned 20+ safety awards within last S years all team members
peocedures

Team roach

To effectively and efficiently meet the Town's requirements for full-scale engineering services,
we would use a team approach — one that requires Nobis staff and Town representatives and
stakeholders to be involved throughout the entire process. Questions and objections to final
design issues may arise on what was done if the consultants and stakehoklers do not know why
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it was done. Informed stakeholders and active participants In the design process would be
crucial. These groups should be aware of the design elements, understand the design, provide
feedback and ideas and support the design as a best solution.

Nobis shall honor the spirit of the desired design intent while continuing to evolve throughout ths
entire process. The team would work closely and collaboratively with the Town to refine the
design to further resolve the plan. in that, the Nobis team would continue to suggest refinements
to the design to provide a greater level of delailed thought—all in the spirit of the objective and
in cotlaboration with Garrett Park. The team shall rely heavily on feedback and guidance from
the Town to assist in that endeavor as to ensure that the design integrity and consistency of the
design objectives are met.

The Safe Routes to School project shall be developed by a team-based approach. Nobis would
contribute ideas with Garrett Park collaboratively in all phases of the project. As a result, the end
product would illustrate the cumulative strength of the team and ensure the best end result for
the Town. Throughout the project, team members would be available to meet and discuss
design alternatives. Nobis is known for being responsive and flexible to clients and providing
their clients with outstanding customer service.

A practical understanding of construction technologies, use of timeless materials and application
of sustainable principles would guide the design of the project. The experience of Nobis's
project team reflects its ability to “step outside of the box" and to brainstorm to provide unique
solutions.

Broject Manager

Jason Azar, PE, Associate and Senior Project Manager, will serve as Project Manager. Based
in our Germantown office, Jason has the full authority to commit team resources and to obtain
and direct needed team subcontractor resources. Jason joined Nobis in 2004 and immediately
began managing county and municipal engineering projects. Jason has project managed about
80% of Nobis's Mid-Atlantic projects since 2004 and offers an unmatched level of project
management experience. Jason has developed a working relationship with Garrett Park
representatives and members of key review agencles. He will be Garrelt Park's primary point of
contact with communication assistance from Ed Keohane, PE, Quality Assurance Manager and
John Strong, Constructability Specialist and Project Manager on recent sidewalk evaluations
throughout Garrett Park. Jfason, Ed and John fogether will direct contraclual, technical, quality,
cost, schedule, and heaith and safety compliance, as well as overall Garrett Park satisfaction.

Quality Assurance Program

To effectively and efficiently meet Garrett Park's need for high quality plan reviews, Nobis will
rely on the following proven and in-place quality control procedures we have successfully used
for more than 28 years.

- Responsible Control ' : ;
Function Individual(s) | Methods Tactics to Maximize Control and Coordination

| v impiemant projact plan, forecast resource requiraments
E?’S’gﬁy’_p Project Manager .‘ggj";g'ggh odute, | Hr0UGN parinaring with Garrett Park representatives and

i stakeholdars
T Tt Staffing Plan, v Use resource-loaded schedule and 30/60/80-day lock-ahead
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Quality QAQC
Control Manager/QC

Health H&S Manager
and Safety
Management

SERRTINIGIEN Manager/Project

Schedule Project Manager
Management

Contracts/ Contracts
SITONTLGIEN Managet/Project

Document Projeci Manager
Control

Resourca Reports

Corporate QA/QC
Proceduras

Corporate H&S
Procedures

Work Ptan, Cost
Estimate

Work Plan

Procurement
Procadures,
Purchasing Plan

S0Ps; Document
Control System

{orecasts

v Parform resource balancing and leveling to optimize
utilization

¥ Define QA/QC requirements

¥ Conduct indapandent/ipeer raviews to enhance submitial
quality

¥ Conduct quality inspections/audits; formal and informat
design reviews

¥ Implement QA/QC Plan; use web-based lools to facilitate
reviews

v Enforce site-fjob-specific H&S procedures

¥ Ensure staff are curreni on safety training and medical
axams

v Conduct safety meetings as necessary to discuss issuss
and changes

v Conduct inspections, rool-cause/naar-miss analyses,
lessons learned as needed

v Use paramelric data, historical costs to anhanca estimate
accuracy

v Monitor project costs against baseline budget for cosl
control

¥ Idenfify cost-saving solutions through alternative/ innovative
approaches

v Davelop schedule to track progress based on complexity

¥ PM tracks, monitors, and updatas parformarice versus
projecl schadule

¥ Analyza schedule requirements; avalusate risks/
contingencies and develop workarounds, comective action

v Ensure prime contract lerms are flawed down lo
subcontractors if necessary

¥ Maximize small business participation on projecis

¥ Administer subcontracts if required

¥ Monitor/controd performance through regular surveiliance

¥ Ensure project team follows SOPs for naming, submitting
and filing project documents and submittals

¥ Maintainfupdate electronic database tracking for docs

¥ Mainlainfupdate submittal register o facilitale tracking

Safe Routes to School Sidewalks
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Qualifications and Experience

Introduction to Nobis

Nobis Engineering, Inc. is an employee-owned company
established in 1989. In 28 years, the firm has grown to a
five-office, 110-person professional consulting services
firm offering civil, environmental and gectechnical
engineering sarvices to public and private entities.

The Germantown, Maryland, office of Mabis was
established when the firm merged with Huron Consulting
Company, an 11-person civil engineering firm
comprising individuals who have worked together for the
past 25 years and who had experience on a Town of
Garrett Park engineering services contract. Huron was a
small business providing primarily site engineering
services o Maryland towns. Since the merger in 2013, the
Germantown office has grown and continues to specialize
in capital improvement design and construction to public
clients.

Nobis at a Glance

» Celebrating 28 years in business
= Employee-owned company

= 110 professionais In 5 offices

= Voted “Best Firm to Work For"

= Garmrett Park experience

= Multi-disciplined engingering

Nobis offers the following specific areas of expertise:

+ Civil Engineering: plan reviews, feasibility ;
studies, sustainable site design, permitting, 3A0; County Pubiic Schanis
construction management

fesige g consirucuon..”
+ Geotechnical Engineering: analysis, design, ¢ Discoga 1
risk management, instrumentation, monitoring, 9
subsurface condition characterization
s Environmental Engineering: studies, permitting,
due diligence, investigations, remediation, fsche ¥
asbestos licensing and building hazards Capital Park and Prancing Comnussion

In September 2016, Nobis's Germantown staff was thrilled to be recognized by Montgomery
County Public Schools as "Design Professional of the Year." In 2015, we received a maerit
award from the American Council of Engineering Companies Metropolitan Washington for
inflow and infiliration remediation in the Town of Paolesville, 2nd in 2011 we won an
Associated Builders Award for the construction of recreational facilities at Connelly School of
the Holy Child in Potomac. In addition to these two local area awards, in 2015 Nobis was
recognized by the Greater Concord Chamber of Commerce as Business of the Year. In 2014,
Nobis was ranked among ZweigWhite's 2014 “Best Firms to Work For” as voled for by our
staff members. We are celebrating 12 years as an employee-owned business.

Nobis has design experiance in all the areas required for the sidewalk engineering and design
contract including sidewalk retrofits, ADA compliance upgrades, repaving, stormwater
management, cost estimating, construction oversight, historic preservation and compliance with
all state, county and local requirements. Our project experience in Maryland has required
coordination with SHA roads and the implementation of Environmental Site Design. LSG
Landscape Architecture will assist us with tree-saving measures on the project.

Safe Routes to School Sidewalks 8
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Relevant Experience and References

N o Town of Pooleaville
}Gngglcer:\lﬁﬁgg;;;erlng Services VWade Yost, Town Manager
! 301-428-8927

The Town of Poolesville's Historic District is on the National Register of Historic Places. Nobis has baen
the Town Engineer for Poolesville since 2007, overseeing 220+ task orders related to the maintenance of
the town’s historic structures, major rehabilitation to roadways and sidewalks, the implementation of a
stormwater management ptan, upgrades to zoning and master plans and energy renewal and sustainable
design. For nine years, Nobis has been responsible for;

raviewing plans provided by architectural and engineering firms

providing technical guidance and consultation to tha Town Manager and Commissioners
reviewing building permit applications per Poolesville Zoning and Subdivision Ordinance
assist with ordinance re-writes including subdivision, zoning and master plans

managing and monitoring construction on a daily basis and coordinating contractors and utilities
preparing RFPs and bid documents and assisting in the bidding process

develaping cost estimates and specifications

planning for and participating in monthly meetings

providing citizen support and public outreach

participating in Commissioners’ meetings

helping plan and attending the town's annual Spring Fest and Poolesville Day events

2 o & o & & & & ® B

The following projects highlight some of the tasks we have completed in
the town:

Sidewalk Improvements: In the past five years, Nobis has been
respansible for helping the fown retrofit about one mile total of sidewalk
through the Town. We provide site inspections, technical guidance,
design and construction oversight for ADA-compliance, repaving, the -k
addition of curb and gutter and stormwater managament. Ovar the past ::
two fiscal years, Nobls has designed sidewalk improvements to serve
the local middle and high school.

Compiete Streets: The Town of Poolesville has an ongoing street s”m":;m”‘ CE)

rehabilitation program to ensure safe, accessible and padestrian-friendly
access. Nobis has overseen the rehabilitation of mare than ten miles of
state and local roadways in the tewn including repaving and upgrades to
sidewalks, curb and gutter and storm drains, and the addition of
handicap ramps to intersections.

Storm Drain Systems: Nobis has been
involved in @ number of initiatives the

town has taken to control storm water. ADA compliance and
One major project involved a new Intersection markings
pervious pavement parking lot as part of B |

the conatruction of & new Town Hall.
Testing of pervious pavement was
provided during the construction of the
parking lot by infiltration of water from a nearby fire hydrant to test of the
absorbency of the pavement. Nobis |s also involved in ongoing efforts to
reduce fiooding in residential areas by investigating storm drains,
regrading parking areas and inspecling stormwater management

faciiitles. Pervious pavement
Safe Routes to School Sidewalks 7
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Citizen Interactlons: As Town Engineer for Poolesville, Nobis atiends monthly planning meetings,
responds 1o citizens’ questions, acts as liaison between the Town and the residents, attends Town evenis
such as Springfest and Poolasville Day, presents the progress of projects during bi-annual and annual
Town Hall meetings and regularly fields phone calls from cilizens. Qur experience "in the field” involves

i not just construction oversight but talking to citizens sometimes on a weekly basis.

Diamond Elemantary Schoal Expansion BallCRULIL TS
Gaithersburg, MD Site Development Coordinator
240-314-1013

Nobis provided civil engineering services for a 17,000-square-foot addition to Diamond Elamentary
School In tha city of Gaithersburg. The improvements included a school building addition, a bus
loop, a parent drop-off area and parking reconfigurations. Sidewalks in the right-of-way were
extended.

Adding a new building facilitated the need to Improva traffic flow betwesn the parents and the
buses, alleviate safety issues for students and provide much needed additional parking. Nobis's
design involved the reconfiguration of the existing drop-off areas and parking lots and providing
starmwater management. Portable classrcoms onsite were relocated from the northeast comer of
the school to the southwest end of the schoal.

In addition to site design, Nobis obtained the following permits:

City of Gaithersburg Site Development Permit and Site Plan Approval
MDDNR Roadside Tree Permit

Stormwater Managament

MCFRS Fire Access Plan

MDE Notice of Intent

in November 2018, Nobis was contracted to develop as-builts for stormwater management.

Twinbrook Library ADA Upgrades Montgomery County Department of General Services
Rockville. MD Division of Bullding Design and Construction
: Michaal Kay, 240-777-6184

Twinbrook Library was the first public library in Montgomery County renovated under the Department of
General Services’ Library Refurbishmeni Capital Improvement Program. The program was developed to
provide infrastructure upgrades to ensure safe, efficient and operationally-effective reading spaces in the
county. Nobis was on OKKS Studios’ team to provide dasign services for major ADA upgradas to this
17,000-square-foot library.

ADA upgrades performed by Nobis included the following:

Approximately 100 linear feet of sidewalk fo create accessible route to entrance door

Placement of detectable wamnings in the sidewalks at the lower level

100 linear feet of hand rzils

Front parking

Relocation of accessible parking to level area of lot b

Adjustment of grade to create parking and pavement
of area

« Stripe location and striping of an accessible route

» Accessibie parking for back lower lot

« Adjustmeant of grade to creale parking

« Directional signage at entrance

2 = & & * ¢

Right-of-way permits ware obtained.
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Kensington Library ADA Upgrades Montgomery County Department of General Batvices |
Kensington, MD Division of Building Dealgn and Construction {
il Michas! Kay, 240-777-6194 |

Kensington Park Library was the second library to be renovated
under Monlgomery County Department of General Services’
Library Refurbishment Capital Improvement Program. Nobis was
on OKKS Studlos’ team lo provide ADA upgrades to the 16,000-
square-foot facility building.

Sile dasign servicas performed by Nobis involved the following
ADA upgrades:

Right-of-way sidewak repairs : ; 2
Approximately 135-linear-foot ramp with landings and ralls ! Y
Parking lot regrading -
Parking slgnage
Leve! walk at parking
Datectable wamings

Right-of-way permils were oblained

Montgomery Counly Public Schaols Mike Sanchez

Capital Improvements, Additions and Site Davalopment Coordinator |
Modernizations 240-314-1013 |

For the past eight years, Nobis has worked with Montgomery County Public Schools as a prime
consuftant to MCPS and as a consultant to multi-discipline architectural and engineering teams on a
number of comprehensive, county-wide programs to modernize public schools through the design of
vehicular and pedesirian accessibility upgrades, ulilizing BMPs for stormwater management and
designing various safety upgrades for schoolchildren, staff and citizens.

Nobis has assisted MCPS on numerous projects that have part of MCPS's Improved Access and Safaty
programs. These projacts have included ADA upgrades, reconfigured drop off and pickup areas,
additionsl sidewalk connections and the addition of separate bus loops at several schoot.

Eacilities and Computer Software

Nobis will perform the Town of Garrett Park contract from its 4,000-square-foot leased office
space in Germantown, MD which has all of the resources needed to perform engineering and
related services for the contract. Our engineers and support staff use state-of-the-art equipment
including color plotters for CAD drawings, network printers and telephones, Business Skype for

Safe Routes to Schoo! Sidswalks 9
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teleconfarencing and Mitel phonas with instant accass to voicemaits by cellphone and email. All
staff members are equipped with cell phones and laptops; we have three tablets for field use. All
of Nobis’s offices are equipped with teleconferencing capabilities and virlual private networks.

We use the following software for design and production;

AutoCAD Civil 3d 2015/2017
Hydrocad

HEC RAS 4.1.11

Win TR55

Win TR20 and Storm Sewers Analysis
Autoturn 10

MS Office 2013/2016

Adobe Acrobat

Bluebeam Reavu

Adobe Creative Suite

gINT

MS Project

Safe Routes to School Sidewaiks 10
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Staffing and Schedule

Staffing Plan

A key Nobis Engineering strategy is underway to continue to build up our civit engineering team
at our Germantown, MD office. Jason Azar, PE, Associate and proposed Project Manager for
Garrett Park, and Peter Delano, PE, Senior Vice President at Nobis, are overseeing this
together. We are doing this through existing and proven strategic teaming relationships. We
have and will reassign civil engineering staff from other offices to support local preject and site
work, and we are currently recruiting for both part-time and permanent staff at the Germantown,
MD office. In addition, Pete Delano already works from the Germantown, MD on a part-time
basis o provide local project support and oversight. For Nobis, Pate Delano has also
successfully grown project teams from the ground up to execute on-call praject work for many
cliants and programs.

As an established and growing small business with a company-wide staff of 110, Nobis is
experienced at handling a workload volume that may fluctuate up and down for contracts. We
have resource planning processes and tools in place and ready to effectively plan, forecast and
commit needed team-wide resources. The resource planning systems and tools of are centered
upon:

s A commitment to maintain a core team to deliver continuity, efficiency, and cost savings
s (Clear processes, lines of authority and communication to access team resources
+ Regular and proactive dialogue with Garrett Park to best farecast, plan and execute work

Taam Resources avaliable for
workload incraasas and for
mobllization of tachnleal

oncraasas, parsonnel sre
assigned to other active
profects

muatincransed
worklopds will ba further
supplemanted lrom

tRAM rRIOUITAS

A3 workload Quulifigd persannal who
Incraases, Idantify have worked onthe
qualified and project will be added for
| avaiiable resources future workto retsin

from Nobis officas . Institutional knowledze
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Team Organization Chart

The following individuals are committed to the team and to ensuring a quality design for Garrett
Park. Our team is familiar with Garrett Park, having been a part of a general engineering
services contract for the Town, responsible for investigations, technical guidance and design for
various projects in the town. We have studied the town'’s sidewalk routes and are familiar with
tha state and local regulations for adhering to SRTS guidelines and local and state regulations.
rDand Cldﬂ\ Pt d
LEAD ENGINFER_

] Sean Lmdaman PE
R‘Pr{msc..Ehﬁme- Jﬂ
18 =i

Key Team Member Qualifications

Jason Azar, PE; Associate

5

Role Projact Manager

v Familiarity with Garrett Park’s engineering naeds

v More than 16 years' experience in civil engineering

¥ Nine years' experience managing small and large design projects

¥ Specializes in grading, stormwater management, drainage, floodplain studies,
utilities, erosion and sediment control, permitting and canstruction oversight

¥ Experience sidewalk retrofits and Complete Streets

v'Manages a staff of engineers and construction inspactors

v Proficient in AutoCAD Civil 3d 2015, Hydrocad, HEC RAS 4.1.11, Win TRSS5,
Win TR20 and Storm Sewers Analysis, Autolum 8, MS Office 2013/2018,
Adobe Acrobat, gINT and MS Praject

¥ Additional experience Includes cost estimating, spec development, value
engineering

¥ Abllity to manage many projects simultaneousty

v OSHA construction safely training

¥ Member, Nobis Engineering’s Operations Team

Education BS, 1999, Civil Engineering, Rensselaer Polytechnic Institute, Troy, NY

Experience

Registrations Prefessional Engineer, MD #31168

Safe Routes to School Sidewalks 12
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Edward Keohane, PE: Senior Prajec

Manager

Raole Qa/Qc

v Twanty years’ experience in civil enginaering
¥ Nine years’ experience managing consulting firms
v"OSHA construction safety training
o 7 Member, Nobis Engineering's Community Qutreach Team
@  vResponsible for quality control oversight for site design projects
. §  vHas performed 13 projects Involving FEMA floodplain packages comprising
CLOMR/LOMR/LOMA and enviranmental assessment reports
E‘ ¥ Specializes in commercial and residential
¥ Large- and small-scale projects
v Proficient in AutoCAD Civil 3d 2015, Hydrocad, HEC RAS 4.1.11, Win TRSS,
Win TR20 and Storm Sewers Analysis, Autotumn 9, MS Office 2013/2018,
Adabe Acrobat, gINT and MS Project

i
‘ Education B8, 1996, Civil Engineering, University of Ceniral Florida
lReglstratluns Professional Engineer, MD #26839

John Strona, Senior Project Manager

Role  Constructabllity Speclalist

v Thirly years' experience in engineering and construction

¥ Project Manager of multiple task orders for Garrett Park under General
Engineering Servicas contract

¥ In-depth knowledge of Gamett Park’s enpineering and construction needs;
providad sidewalk evaluations In town

¥ Since 2007, has been Project Manager for Town of Poolesville's infrastructure
projecis responsible for managing and overseeing construction, presenting at
citizen meetings, developing specs and bid documents, helping update the
Town's zoning codes and subdivision regulations and developing master
plans

¥ Reviews plans and oversees construction projects for waler and wastewater
facilities, roadways, sidewalks, parks and trails, parking lots, buildings and
structures, rasidential properties, subdivisions and commerclal properties

¥'Has managed general engineering services contracts for Town of Hemdon,
Stafford County and Clark County, VA

Education A.A., Engineering Technology, 1980, Montgomery College, Rackville, MD

Experience

Safe Routes to School Sidewalis 1
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Dave Norden, RLA, ISA, Senior

Associate

Raole

Experience

Repistrations

Dana Clark, PE, Project Manager

Landscape Architect/Tree Risk Assessor

v Sevenleen years’ experience in master planning and planting design

¥ Chairman of Facilities & Grounds Committee for HOA community with 5,000+
homes

¥ Carear in presarving specimen trees and wooded areas

¥ Facilitates public and stakeholder involvement processes

v Has an interest in helping bring natural and bullt landscape awareness into
communities

¥ Has teamed with Nobis on various projects since 2004

Education Master of Landscape Archilecture, 2003, Virginia Tech

BS, Horticultural Sclence, 1992, North Caralina State University

Maryland Licensed Landscape Architect
I1SA Certified Arborist
ISA Trae Risk Assessment Qualification

Lead Engineer

¥ More than 10 years' experience in civil engineering

¥ Promoted to Project Manager and obtained PE license within 3 years’
employment at Nobis

¥ Speclalizes in floodplain studies, stormwater management, water quality plans

¥ Proficient in AutoCAD Civil 3d 2015, Hydrocad, HEC RAS 4.1.11, Win TRSS, Win
TR20 and Storm Sewers Analysis. Autotum 9, MS Office 2013/2016, Adobe
Acrobat, gINT and MS Project

¥ Experience includes residential, commercial, federal, educationat and
recreational facilities

Education MS, Engineering. 2010, University of Florida, Gainasvilla, FL

BS, Civil Enginsering, 2006, Clemson University, Clemson, SC

Registrations  Professional Engineer, MD #40811
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Deborah Savage, PE, Project Engineer

Role  Project Engineer

v'More than 11 years' experiance In ¢ivil engineering

v Proficient in AutoCAD Civil 3d 2015, Hydrocad, HEC RAS 4.1.11, Win TR55, Win
TR20 and Storm Sewers Analysis, Autotumn 9, MS Office 2013/2016, Adobe
Acrobat, gINT and MS Project

v 40-Hour Hazardous Waste Operations and Emergency Response (HAZWOPER)

¥ Member, Nobis Engineering's ESOP team

¥ Petforms stormwater management field investligations, grading and erosion and
sediment control

¥ Experience developing new stormwater products and integrating the products

i with existing lines in the markelplace

! ¥ Has managed the engineered stormwater products process from conception and
design to manufacturing and delivery

BS, 2007, Civil Engineering, Magna cum laude, Clemson University,
Clemson University, SC

Registrations  Professional Engineer, MD #45571

Experience

Education

Sean Lindaman, PE, Project Engineer

Role Project Enginear

v'Eight years’ combined educational and design experiance in civil engineering;
intened with Nobls Engineering for two years prior to full-time employment

¥ Proficient in AutoCAD Civil 3d 2015, Hydrocad, HEC RAS 4.1.11, Win TR55, Win
TR20 and Storm Sewers Analysis, Autotum 9, MS Office 2013/2016, Adobe
Acrobat, gINT and MS Project

v At the University of Maryland, he was a Presidents Scholarship recipient and won
the President's Award for Academic Excellence; he was also a Paduan Scholar
and a western New York Scholar Athlete

v Has provided plan reviews for the Town of Poolasville since 2007; also
responsible for design, permitting and construction oversight for infrastructure
upgrades throughout the Town

¥ Specializes in grading, permitting, stormwater management, erosion and
sediment control and water and sewer extensions

Experience

Education BS, Civil Engineering, 2010, University of Maryland

Registrations Professional Engineer, MD # 38809

Ragistrations Maryland Licensed Landscape Architect
ISA Certified Arborist
ISA Tree Risk Assessment Qualification
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Project Schedule

Nobis develops project schedules for many projects. The project schedule and milestones are
maintained in the electronic project folder which is accessible 1o all Nobis offices. Daily and
weekly stalus reposts are available and maintained by the Project Manager.

Nobis uses industry-standard management processes and tools to track project scope and
expectations of quality during the planning and design phases. Primary processes including
defining the scope, lavel of quality desired and overall estimate, defining key submissions during
the design phase; determining permitting requirements easly on and coordinating with permit
review agencias throughout the planning phase; and developing construction milestones
including escalation.

A major component for scheduling projects is having the experience to know which tasks are
critical path items for the project schedule. Many tasks are interdependent of other tasks, and it
is essential to prioritize task completions o ensure the project schedule moves along the critical
path. Nobis has a proven track record of meeting schedules.

The schedule below shows our availability for Garrett Park. We do not anticipate any problems
turning reviews around within this timeline.

(Notice to Proceed & Project Initiation: Jan 9-Feb 6, 2017
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